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Fhe histof participants is enclosed in Annexure |,

A Key Discussions

Lo The Governing Body ¢um Steering Committee Meeting of the Tripurn Bamboo Mission wis
chidred by the Chiel Secretary, Goyvernment of Tripurn. The meeting started with o
presentation on the background of the Tripura Bamboo Mission (TBM) and its vision &
objectives by Dr AK Krishnakumar, Executive Directors TL&FS Clusters,

20 This was followed by o presentation by Ms Sharmistha Mohapatea, Viee Presidents 1L&I'S
Clusters on the achievements and current status of the progeam. It was highlighted during the
presentation that over a 10 year period (2007 G 2007), TBM has been instrumental in
(nereasing the sector trmover from Rs 27 Crores to more than Rs 100 Crores. During this
period, Ry 79 Crores has been mobilized from external sources of funding by leveraging the
initial seod funding of Rs 188 Crores provided by the State Government under o Special
SGSY project. The major outcome his been to strengthen the value chain in the bamboo sub-
sector, provide eritical production infrastracture, address the skill gaps, induet technology to

enhance productivity, and bring about a paradigm shift in the product portfolio and marketing
of the cluster producty

A Key take away from the project has been a mission-approash with a robust implementation
framework which enabled the deployment of professional management support thiough
engagement of competent private sector ageney and flexibility of carrying out mid-course
corrections based on the recommendations of periodic external evaluation,

A0 TEM informed that it has mobilized around 1100 ha of Tand for bamboo plantation in the
coming planting season 2017 wnd it has created around three (3) lakh of quality planting
materind of 15 tuldn and 13 balcooa from TC origin tor the coming season, The balance six to
seven lahks of planting material shall be managed by collection of rhizome from local aren,

However, it will be challenging to complete the plantation program on time without nssured
quality planting material available in hand.

5. Mr Surendrn Kumar, APCCE informed that Forest Department is also croating quality
planting material of commercinlly important bamboo species and this would be made
avatlable o TBM, The Chiel Seeretary advised that TBM and Forest Depart should work
closely to ensure on timely availability of planting material,

6. The MD TEDPC relterated the importance of generating bamboo planting material and
advised that TBM should have a strong program for establishing nurseries, so that the Stite

achieves sell sufficiency in generating high-quality planting material and gradually reduce fts
dependence on oxternal sources

7. Principle Secretary<RD apprecinted the performance of TBM in bamboo plantation, and stated
that the RD Department has been providing the required funds for meeting the labour
component of the bamboo plantation besides the cost of planting material under MGNREGA.,
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Fle assired contnmed support and committed to tnd of Bs 1o 12 Crores tor undertivkimg
e current target of 1000 T ot HIDHP

Phe fssoe of availability of quality bamboo aw materind 1o meet the industry requirement wis
Bighlighted by Dr A K Gupta, PCCT He appraised that bamboo Farmers v Dhalan are
currently unable to meet the quality requirements of Mutha Industeies, He advised that THM
should ke vesponsibility of imparting adequate nwareness, traming and techmeal support to
enable framers radse high quality bamboo plantation. Mr Kedar Panda, Project Mannger-
TRM, committed that TBM would tram 2000 farmers to undertake HDBE i FY 17418

The Principle Secretiry T&C stated that TBM has ereated significant impact in the bamboo
sector i the State, wnd built o strong value chamn with focus on value addition, scale and
competiveness, However, he cited that the drop i turnover from Rs 122 Croves in FY 12414,
is rosult of the implementation of the WTO guidelines that led 1o o reduction of import duty
on round sticks being sowreed from China and Vietnam. As bamboo incense sticks necounts
for o significont portion of the total sector turnover, this policy shift has adversely aftected the
ineense stiek industey i Tripuras He strongly advised that corrective action through o
combination of attracting private investment as well o Geilitating Government support

should be undertaken o rapidly augment the stick production capaeity of the State, and
thereby restoring its leadership position,

The Principle Secretarys 1&C mentioned that pilot initiatives of raising private bamboo
plantations in small holdings need to be sealed up, primarily due 1o the benelit of ensuring
livelihood support to the rural poor in the State. And at the same time, building the raw
material base for the apidly growing bamboo based industries in the State, He also suggested
that TBM should work in ¢lose coordination with Purbasha & Dept of HH&S for marketing

of the diverse handierait products developed by TBM. Emphasis has to be given on high
value high demand products,

The Mission Director- THM, highlighted the tssue of Transit Permit and its repercussion n
promoting bamboo industry was discussed in length, It was suggested to remove the Transit
Permit system for intrasstate (ransport of bamboo and bamboo cut pleces, An exclusive
meeting with Forest Department shall to be organized to resolve the Transit Permit issues,

Ihe Chiel Secretary apprecinted the nctivities undertaken by TBM and advised that there is an
immediate and urgent need for addressing lssues related o building competiveness of the
bamboo seetor in State, While he took note of the action taken by TBM to address the decline

in turnover, he also advised that the following steps should be undertaken by TBM on priority
by

A Diversitying the bamboo industrinl applications in the State to other avenues beyond
round sticks

b, Ensuring that industries are able to source bamboo raw material at competitive rates

¢ Ensure appropriate strategies are adopted for transportation of finished bamboo goods,
tking in considerntion logistic hurdles and bottlenecks

d, Ensuring avablability of high-quality planting material, package of practices, and
extension support o ensure highest productivity of bamboo plantation and also ensure

thit the species are in line with the product portfolio ineluded in the industrial application
strategy
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FEThe Chiet Secrotny coneludad e mweting by stating that in the nest phase TBM shoold
aceamplish the tisk of enmuring thit selected high-value products made in Treipuria should i
place in reputed mternational retarl chams ke Tkea,

B Koy decisions

Lo Approval of the annual action plan FY 1718

Ihe Governing Body approved the Action Mlan presented by TBM for the Y 17-18, The Plan
focuses on building the competiveness and seale of the mechunized round stick production by
setting up two large seale onit and 20 micro units, taining 8000 beneficiaries ncross the
various focus subssectors, and promotion of the various cluster level producer institutions.

2 Approval of recommendations of the End-Term Evaluation Connnittee

Fhe Governing Body accepted the recommendations of the End-Term Evaluation Committee
and advised TBM to roll ont the recommendation through effective interventions in o time
bound manner,

The meeting ended with thanks to the Chair,
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Dated, Agartala, the March 2017
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All concerned

Copy to

i) The SA & JS to Chief Secretary = for kind information of Chief Secretary,
i) The P.5 to Principal Secretary, Industries & Commerce - for kind

information of Principal Secretary,
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LotreNare 12 List of Participants

S N Desigtration & Deptr algend)

No : Al A L T T -

i Shin \ul\bct.‘\/ l{uniun lf\“ Chiel Seeretary, Gove, of Tripuri

2 Mr. M. Nagarnju, IAS Principal Secretary, Industries & Commerce

{ Dr. G.S.G Ay\nmwr IAS Principal Secretary, Rurnl Development Deptt,

i\ Mr. LI l)urlung. If\\ Secretary, Tribal Welfure, Govt of Tripurn

5 Dr. /\l\ Gupta, 11 8 Principal Chiel Conservator of Forest & CEO - 1GDC
6 | Dr. Ashok Kumar, 118 MD, TEDPC

il My Surendra Kumar, 115 Additional PCCE, Forest Department
8 M: V, (uol ge Jenner, (IS Mission Director TEM & Director Industries & Commerce
9 Mu Swapni l)cbnmh Add Director, Dept of Industries & Commerce

10 |1 \1r Sujib Das Project Otficer (Technology) & DDO, THM

I l)r A K. Krishna Kumar CEOL&PS Clusters

12 \4~ ‘\Imruua!lm Mullﬂpnlm | Head: Livelihood & l(uml I nluprm %, Vl’ Il c\l 'S Clusters
13 ! M, Siddhartha Choudhury AVIPIL&EES Clusters

14 Mr. Kedar Krushon Panda ‘wmm Manager, IL&FS C Imlch |
15 M, \nnmnul?_x!}___ | Team Leader- llumlluull I 3M- II,&IS(l\McH
16 Mr AB Fazal Al Mazumder | Assistant Manager, 1 IlM (1L & I'S Clusters

17 [ Mr, \ukunlu Das Leam Leader - Marketing, 1BM e
I8 Mr |mm ¢ huwdlnm Team Lender, Incense THM cas
19 | Ms, Rama Reung B S, Coordinator, THM

20 | M.:‘ Apmnmn Mmumdc | Sr Coordinator, THM

2 | Me L.ab Datta St Coordinator, THM e

22 Mr. Ambar D I)m | Designer - THM

23 Mr, Suman I’mll S, Coordinator, THM S, = 2

24 | M. Ra\nb '\ulm Sr. Coordinator, TBM g

25 M, Lovely Ba Barual S, Coordinator, THM

26 Mr Rajib Hmkm' Admin Coordinator, IISM =Eta
27| Ms, Nibedita Deb Co-ordinator - THM

28 | M. Jayantn Kumar Deb | Cluster Coordinator - THM
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